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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

LOCAL JOINT CONSULTATIVE COMMITTEE 
 

Held on Thursday, 13 September 2007 at 10.00 am in 
Norfolk Room, The Conference Suite, Elizabeth House, Dereham 

 
PRESENT  
Mrs S.M. Matthews (Chairman) 
Mrs T. Hewett 
Mr K. Martin 
Mr D.R. Williams JP 
 

Mr M. Broughton 
Mrs Z. Waterford (Vice-Chairman) 
Mr J. Elliott 
 

 
In Attendance  
Jeremy Hadaway - Technical Officer Environmental Health 
Sian Harland - Senior Committee Officer 
Colin Fleet - Organisational Development Manager 
Stephen McGrath - Principal Committee Officer 

 
 
 Action By 

 
 

16/07 MINUTES   
  
 (i) Bank Holiday Entitlement for Part-Time Employees (Minute 

No. 12/07) 
 

This report had been deferred at the previous meeting but 
had not been included on the agenda.  The Staff Side sought 
assurance that this item would be presented at the next 
meeting of the Local Joint Consultative Committee on 20 
December 2007. 

 
RESOLVED that the report regarding Bank Holiday 
Entitlement for Part-Time Employees would be 
presented at the next meeting of the Local Joint 
Consultative Committee on 20 December 2007. 

 
(ii) Adoption 
 

RESOLVED that the Minutes of the meeting held on 14 
June 2007 be confirmed as a correct record and signed 
by the Chairman.  

 

   
17/07 APOLOGIES   
  
 An apology for absence was received by Mr R. Johnson.   
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18/07 CHRISTMAS OFFICE CLOSURE   
  
 The staff side submitted a report which proposed a Christmas 

closure arrangement of closing on Friday, 21 December 2007 and 
re-opening the offices at 9.00 am on Thursday, 27 December 
2007 which would reaffirm and be in line with custom and practice 
and the original historical closure formula. 
 
In response the Organisational Development Manager stated that 
his understanding from the Deputy Chief Executive was that the 
Chief Executive together with the Leader and Deputy Leader had 
agreed to close the offices on the Christmas Eve making that 
Monday a non-working day. 
 
Further to this it was suggested that agreements for future 
Christmas closures needed to be formalised to avoid discussing 
the issue each and every year. 

 
RESOLVED that  

 
(1) the closure of the Council offices at 5.00 pm on Friday, 

21 December 2007 and the re-opening of the offices at 
9.00 am on Thursday, 27 December 2007 be noted; 
and 

 
(2) the historical arrangements governing Christmas 

closing as shown in Appendix 1 of the report be ratified 
and that future Christmas closures be encapsulated in 
a local agreement between Breckland District Council 
and Breckland Branch Unison.  

 

   
19/07 REVISED POLICIES AND PROCEDURES   
  
 The Organisational Development Manager informed Members that 

a number of Human Resources (HR) policies were deferred by the 
General Purposes Committee on 4 July 2007 to enable further 
work to be undertaken. 
 
Three HR policies had been re-written being Disciplinary Policy 
and Procedure, Grievance Policy and Procedure and Sickness 
Absence Management Policy and Procedure.  Further to this a 
number of new policies had been introduced being the Capability 
Policy and Procedure, Appraisal Policy and Procedure, Breckland 
Remuneration and Reward Scheme and Procedure, Welfare and 
Counselling Policy and Procedure and Honorariums and Spot 
Bonus Policy and Procedure.  
 
The Capability Policy had been produced to provide staff the 
opportunity to improve performance over a 3 to 4 month period 
would could be extended to six months or longer depending on 
circumstances. 
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With regard to the Breckland Remuneration and Reward Policy, 
were still on-going on the implementation of the appraisal scheme 
and HR were working closely with Unison. 
 
Members were informed that the Welfare Policy allowed both staff 
and Members to access the counselling service.  
 
There had been full discussions with Unison in relation to all the 
policies, however, the staff side had the following comments to 
make:- 
 

• Capability Policy and Procedure – the Staff Side felt that this 
should be reviewed after a year rather than a two year period 
or after the Policy had been used whichever came first.  The 
general issue of reviewing every other Policy every two 
years was acceptable. 

• Welfare Policy and Procedure – the introduction of the self-
referral scheme was welcomed.   

• Breckland Remuneration and Reward Scheme Procedure – 
the Staff Side felt that the Policy did not make it clear that 
Unison was to be consulted on the Performance Related Pay 
(PRP) proposal before it moved forward through the 
committee cycle.  In response the Organisational 
Development Manager stated that as the plans for a 
Remuneration Panel had not been adopted it may be 
prudent for Unison to set-up a Remuneration Meeting to 
discuss the PRP each year before a decision was taken.  It 
was agreed that the procedure would be amended to include 
the above action. 

The Organisational Development Manager stated that although 
discussion with Unison regarding the policies had been long and 
protracted it had re-installed a conducive worker/employer 
relationship. 
 
Members wished to thank both Unison and the HR Team for 
bringing forward such robust policies and procedures. 
 

RECOMMEND that the General Purposes Committee adopt 
the policies and procedures subject to following 
amendments; that:- 
 
(a) the Capability Policy and Procedure be reviewed after 

a 12 month period or when the procedure had been 
applied; whichever came first; 

 
(b)  3.2 of the Breckland Remunerations and Reward 

Procedure and Procedure be amended to read:- 
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The PRP proposal will be presented to Senior 
Management for approval and will proceed through a 
Remuneration Meeting with Unison, JCC, General 
Purposes Committee and onto Cabinet; making 
necessary changes on the way through the relevant 
meetings and committees.  

   
20/07 REVIEW OF HEALTH AND SAFETY POLICY   
  
 The Technical Officer for Health and Safety requested that the 

Committee noted the contents of the revised Health and Safety 
Policy and recommend its formal adoption and implementation to 
Cabinet. 
 
Minor amendments to the Policy had been necessary in light of 
the appointment of the new Chief Executive as he had overall 
responsibility for the implementation of the Policy and as such 
would sign the document. 
 
With regard to Risk Assessments, these needed to be completed 
by Service Teams by the end of the next quarter.  A generic 
computer based risk assessment would be circulated to staff 
which would assist them in completing this task.  It was hoped that 
this initiative would ensure that health and safety was controlled 
proactively rather than reactively.  It was reported that Service 
Managers had a duty to ensure that staff completed these 
assessments. 
 
Even though the Health and Safety Policy was reviewed annually 
the guidance notes which accompanied the Policy were reviewed 
constantly to ensure that they were up-to-date and in line with 
legislation. 
 

RECOMMEND that the General Purposes Committee 
recommends that Cabinet adopts the revised Health and 
Safety Policy.  

 

   
21/07 REPORT OF ACCIDENT STATISTICS AND UPDATE ON 

CORPORATE HEALTH AND SAFETY  
 

  
 The Technical Officer for Health and Safety submitted a report 

which provided Members with the up-to-date figures for all 
Breckland premises and updated on progress with corporate 
health and safety. 
 
The number of reported accidents had reduced significantly due to 
the leisure centres being transferred to Parkwood Leisure and 
therefore not coming under the Council’s responsibility.  This 
transfer had led to the Council being the authority responsible for 
enforcing health and safety at the leisure centres.  
 
All 15 incidents reported in 2006 had all been minor and mainly 
due to trips and slips.  There had been no accidents in 2006 which 
required reporting to the Health and Safety Executive. 
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At present, staff may not be aware of the health and safety 
policies.  It was the responsibility of the Service Managers to 
enforce them.  Awareness of the Health and Safety Policies could 
be covered as part of the Corporate Induction process for new 
staff. 
 
A Member queried whether staff were provided with eye tests if 
they used computers for the majority of their job.  It was confirmed 
that eye tests were paid by the Council in this case, albeit this 
needed to be agreed in advance with their Service Manager and 
the Human Resources Department. 
 
Members further queried as to how health and safety implications 
were assessed for staff working at home or away from the office.  
It was acknowledged that this was an issue which would need to 
be addressed. 
 

RESOLVED that the information be noted.  
   
22/07 OUT OF HOURS SERVICES   
  
 The Organisational Development Manager submitted an Out of 

Hours Policy and Procedure for consideration, approval and 
implementation which standardised and clarified the Council’s 
position to move forward. 
 
At present the current policy was that the Council only provided a 
service in the case of an emergency which was either life 
threatening or a blue light request.  However, in practice this was 
not feasible as other services were being provided out of 
necessity.  An appendix containing the out of hours services 
currently provided had been previously circulated.  This 
information had been collated following a six month monitoring 
exercise to establish the volumes and types of activity undertaken 
out of hours. 
 
The issues concerning out of hours working were standby rotas, 
callout and the Working Time Directive and Health and Safety at 
Work Act 1974.   
 
As a way forward it was suggested that the out of hours service be 
standardised and the all the options to enable this to happen were 
set out in the report.   
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The main propositions would be to make a set standby payment to 
those staff who dealt with out of hours calls.  However, they would 
still receive overtime if they were entitled to is under their grade 
and spent over 30 minutes dealing with the incident..  Further to 
this job descriptions would be need to be changed for both 
existing staff, whilst new staff which would include the expectation 
that the post would require out of hours working.  It was envisaged 
that there would need to be 3 set standby rotas for Housing, 
Building Control and Environmental Health which would equate to 
£15,600 per annum. 
 
The Staff Side informed Members that staff within Housing and 
Building Control were all trained in the multi-disciplines of their 
service area.  Every member of staff who was on standby, could 
deal with any call in relation to those areas.  However, 
Environmental Health Officers were specifically trained in one area 
such as noise pollution and food safety and hygiene.  Therefore a 
member of staff who was on standby from Environmental Health 
may not be able to deal with all calls and would have to callout a 
colleague to deal with an issue such as food poisoning.  It seemed 
unfair that staff would be called out even if they were not on 
standby for that week and this could have a detrimental effect on 
their work life balance.  This could also result in 9 people being on 
a standby rota rather than 3 which would cost far more than 
£15,600 per annum. 
 
A number of solutions to the issue were suggested such as shift 
working, using an agency or working in partnership with other 
authorities. 
 
Following this information, Members felt that further work needed 
to be undertaken before the Council could move forward with 
implementing the Policy. 
 

RECOMMEND that the General Purposes Committee defer 
the Out or Hours Policy and Procedure; and that 

 
(a) the County Wide Project be requested to undertake an 

investigation and make recommendations into the 
possibility of cross authority working in relation to out of 
hours services;  

 
(b) standby payments continue as they are currently paid 

until a decision has been made; 
 
(c) managers be requested to check that officers were 

working appropriate hours; and 
 
(d) the financial issue of the continued standby rota as 

opposed to the proposed scheme be compared.  
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23/07 NEXT MEETING   
  
 The next meeting of the Local Joint Consultative Committee would 

be held on Thursday, 20 December 2007 at 10.00 am. 
 
At the request of Mrs T. Hewett, the Senior Committee Officer was 
requested to review the start time for this meeting to ascertain 
whether it could be held in the afternoon.  

 
 
 
S. Harland, 
Senior 
Committee 
Officer 

   
 
 
The meeting closed at 11.50 am 
 
 
 

CHAIRMAN 


